
	 1 – 1:15 PM	 Welcome and Council Charge
			   •  �Susan Perry-Manning, Deputy Secretary for Human Services, 

NC Department of Health and Human Services

			   •  �Dr. Pamela Shue, Associate Superintendent of Early Education, 
NC Department of Public Instruction

	 1:15 – 1:30 PM	 Introductions and Connecting to the Work
			   •  �Group Exercise

	 1:30 – 1:50 PM	 Early Brain Development
			   •  �Dr. Kelly Sullivan, Director of Mental Health Services, Duke Center for 

Child and Family Health 

	 1:50 – 2:10 PM	 Why Birth Through Age 8?
			   •  �Dr. Kelly Maxwell, Co-Director of Early Childhood Research, Child Trends

	2:10 – 2:30 PM	� What Research Tells Us About What Improves Young Children’s  
Educational Success

			   •  �Kelly Maxwell

	2:30 – 2:45 PM	 Break

	2:45 – 3 PM	 How Should What We’ve Learned So Far Influence Our Work?
			   •  �Pam Shue and Susan Perry-Manning; Group Discussion

	3 – 3:20 PM	� Defining Our Work Part I: Work Cluster Areas and Strengths and 
Weaknesses of Current System

			   •  �Susan Perry-Manning and Pam Shue

	3:20 – 3:50 PM	 �Defining Our Work Part II – Priorities, Measures of Success and Next Steps
			   •  �Pam Shue and Susan Perry-Manning; Group Discussion

	3:50 – 4 PM	� Reflections and Close
			   •  �Susan Perry-Manning and Pam Shue; Group Discussion	
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